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Build the bench strength needed to take advantage

of future growth opportunities and quickly respond to unanticipated business

changes. Creating a strategic plan will ensure you have the time to cultivate the

skill sets and leadership competencies needed for long-term success.

We will get to know your business goals
and put a plan in place that helps:

e Verify the inventory of skill sets you presently have
in place and establish a sustainable plan for
identifying and mitigating any critical gaps.

e |dentify high-potential employees and make
recommendations that ensure they are prepared to
step into a position of greater responsibility when
needed.

e |dentify opportunities for employee cross-training
and other low-cost, high-impact developmental
strategies.

e Enhance job satisfaction and loyalty among existing
employees by giving visibility to future opportunities
to ensure star performers stay with your
organization.

e Differentiate between those staff members who
possess the necessary qualities for future
management roles and those who are better suited
to individual contributor opportunities.

e Increase your effectiveness as a leader and/or

co-worker.

Give us a call today to learn more about how
we can help you build the bench strength
you need to remain competitive.

206.463.3110 |

info@resourcefulhr.com |

Benefits of Creating a Succession Plan:

Enhances your ability to remain competitive in the
marketplace and to take advantage of future
expansion opportunities. Having the bench strength
in-house means you won't have to search outside the
company for the talent you need to run your business.
Ensures you are investing in employees with the
greatest potential.

Increases employee retention and their vested
interest in the future success of your organization.
Provides stability when unexpected events occur.
Having a succession plan in place allows you to be
nimble in responding to unanticipated business
challenges.

Makes you more attractive if you decide to merge

or sell your company. Having a stable, efficient,
high-functioning business operation gives you a
competitive edge when attempting to attract outside
investors.
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