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Performance Reviews and Goal Setting
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Maximize Individual and Organizational Performance

Superior performance means you will be more effective and competitive in the

marketplace. We provide assistance in aligning individual goals with overall

organizational objectives as well as designing positive reinforcement strategies

that drive desired performance.

Create a workplace
that encourages
your employees to
perform to the best

of their ability.

Ask us about how our performance
management services are designed to move
your company'’s goals forward.

Give us a call today!

206.463.3110

To achieve this we help you:

Develop a method for communicating the overall organizational goals
and objectives in a clear, concise and compelling way that engages
each person in the organization and allows them to see how their role
connects to the overall picture and bottom-line results.

Create challenging, meaningful goals that align with overall
organizational objectives and drive exceptional performance.

Provide meaningful, reliable metrics to track performance and gauge
progress toward both individual and overall organizational goals so
that you can make needed course corrections on a regular basis.

Create systems for recognizing and rewarding goal achievement both
at the individual and organizational level.

Help cultivate your manager’s ability to effectively coach employees
and provide performance feedback.

Increase your effectiveness as a leader and/or co-worker.
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